AGENDA
SOUTHERN NEVADA AREA COMMUNICATIONS COUNCIL
BOARD OF DIRECTORS
REGULAR MEETING

10:00 A.M. - APRIL 17, 2019
Mead 3 Conference Room — Las Vegas Valley Water District
1001 S. Valley View Blvd, Las Vegas, NV 89107
702-455-7390

ALL ITEMS LISTED ON THIS AGENDA ARE FOR ACTION BY THE BOARD OF DIRECTORS, UNLESS
OTHERWISE INDICATED. ITEMS MAY BE TAKEN OUT OF ORDER. THE BOARD OF DIRECTORS MAY
COMBINE TWO OR MORE AGENDA ITEMS FOR CONSIDERATION, AND/OR MAY REMOVE AN ITEM
FROM THE AGENDA OR DELAY DISCUSSIONS RELATING TO AN ITEM ON THE AGENDA AT ANY
TIME. COPIES OF WRITTEN MATERIALS PROVIDED TO THE BOARD MEMBERS IN ADVANCE OR AT
THE MEETING MAY BE OBTAINED FROM DAVE GOSS, SNACC OFFICE, 6000 EAST ROCHELLE AVE,
LAS VEGAS, NV OR BY CALLING (702) 455-7390.

COMMENTS BY THE GENERAL PUBLIC

NO ACTION MAY BE TAKEN: At this time, the Board of Directors will hear general comments from the public on
matters under the jurisdiction of the Southern Nevada Area Communications Council.

ITEM NO.

1. FOR POSSIBLE ACTION: Approve the April agenda with the inclusion of tabled and/or
reconsidered items, emergency items, and/or deletion of items, and
approve the minutes of the February 20, 2019 meeting.

2. FOR DISCUSSION: Receive the Administrator’s Report with the inclusion of the Strategic Plan
Updates, SNACC Monthly Budget Report for the month of February and
March 2019.

3. FOR DISCUSSION: Discuss the *Open Receivables™ and whether or not creating a policy for any
delinquencies is necessary.

4. FOR DISCUSSION: Discuss the National Park Service open receivables.

COMMENTS BY THE GENERAL PUBLIC

NO ACTION MAY BE TAKEN: At this time. the Board of Directors will hear general comments from the public on matters under the
Jjurisdiction of the Southern Nevada Area Communications Council.

NEXT MEETING DATE/ADJOURN

LOCATIONS OF POSTING

This is a public meeting. In conformance with the Nevada Open Meeting Law, this agenda has been posted in the following locations:

Clark County Government Center — 300 S. Grand Central Parkway, Las Vegas, N1” 89155
Clark County Water Reclamation District - 5857 E Flamingo Rd, Las Vegas, NV 89122
Clark County Courthouse - 200 Lewis Ave, Las Vegas, NV 89101
Las Vegas Valley Water District - /001 S. I'alley View Boulevard, Las Vegas, NIV 89107
www.snacconline.com & https://notice.nv.gov

PLEASE POST

Chair: Jeff Buchanan Vice Chair: Chris Vasquez
Board Members: Wendy Lotman. Scott Mazick. Bill Baltas. Frank Milligan. Brian Nebeker, Kevin Nicholson & Brad Adams
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Southern Nevada Area Communications Council
Agenda Item

Issue: Approve the April agenda with the inclusion of tabled and/or reconsidered
items, emergency items and/or deletion of items, and approve the minutes of the |Date: April 17, 2019
February 20, 2019 meeting.

Petitioner: David L. Goss, SNACC Administrator Agenda item: 1

Recommendation - FOR POSSIBLE ACTION:

That the Board approve the April agenda with the inclusion of tabled and/or reconsidered items, emergency
items and/or deletion of items, and approve the minutes of the February 20, 2019 meeting and/or take action
as necessary.

Fiscal Impact: None

Background: -
The Southern Nevada Area Communications Council operates an 800 megahertz (MHz) Public Safety radio
communications system in the Clark County/Las Vegas urban area. This will be a reoccurring item.

Respectfully Submitted:

(192 4

DAVID L. GOSS
SNACC Administrator




Southern Nevada Area
'IHH Communications Council

MEETING MINUTES

Southern Nevada Ares
Communlcations Council

Date: February 20, 2019

Location: Las Vegas Valley Water District
Mead 1 Conference Room
1001 S. Valley Boulevard
Las Vegas, NV 89107

Time: 10:00 A.M.

Board members present: Jett Buchanan, Chair Chris Vasquez, Vice Chair
Kevin Nicholson Bill Baltas
Frank Milligan Scott Mazick

Brian Nebeker

Call to Order

Public Comment:

Introduction of the Board:

Unless otherwise stated, items may be taken out of the order presented on the agenda, and two or more
items may be combined for consideration. The Board may also remove an item from the agenda or delay
discussion relating to an item at any time

1. Approve the February agenda with the inclusion of tabled and/or reconsidered items, emergency
items, and/or deletion of items, and approve the minutes of the December 12, 2018 meeting. (FOR
POSSIBLE ACTION):

e A motion was made to approve; motion passed unanimously.
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2. Nominate and vote on a chairman and vice chairman. (FOR POSSIBLE ACTION):
e A motion was made to nominate Jeff Buchanan the Chairman; motion passed unanimously.

e A motion was made to nominate Chris Vasquez the Vice Chairman; motion passed unanimously.

o Effective immediately; thru February 2019 SNACC Board meeting,.

3. Receive the Administrator’s Report with the inclusion of the status on the P25 migration upgrade,
SNACC Budget Report for the month of December 2018 and January 2019, and a receive a
presentation from Jason Manzo on the Panorama Site located in Nye County. (FOR DISCUSSION):

e Dave Goss — Administrator’s Report:

SNACC Administrators Report

February 20, 2019

SNACC Business

Dane Mattoon has retired from the Henderson Police Department.

News on a possible move of the SNACC headquarters is tentatively set for next month. The consultant’s report

is expected to be complete in that time. The CCWRD engineer will let us know as soon as any new information is
available.

Boulder City Dispatch, Fire Alarm Office, Henderson Dispatch centers, and Nevada Gaming Board are updated
with new recording equipment.

A training/back up dispatch center is presently being installed at the Veterans Memorial High School. Testing
and optimization is underway at this time.

The Hoover Dam project has been delayed due to the Federal government shut down. These negotiations will
hopefully continue soon.

We have been in discussion with Aviat Microwave about upgrades to the SNACC system. There is a statewide
contract with them that we can attach to. We are still waiting on any information as to a SNACC office/site
move, to be able to move forward on this project.

Jason is working with a contractor to replace the batteries for the microwaves on Arden Peak.
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Open Receivables

Invoice Amount Inv. Date Description Due Date | Days past due
Name
Lake Mead Nation Park Svc | 90180967 | 21,594.52 | 6/3/2015 | SNACC-SUAII | 7/3/2015 1290
Lake Mead Nation Park Svc | 90196632 | 21,594.52 | 5/18/2016 | SNACC-SUAIl | 6/17/2016 958
Lake Mead Nation Park Svc | 90214861 | 21,594.52 | 6/13/2017 | SNACC-SUAIl | 7/13/2017 520
Lake Mead Nation Park Svc | 90228635 | 21,594.51 | 5/3/2018 | SNACC -SUAIlI | 6/3/2018 255
Mercy Air 90232133 | 12,000.00 | 7/24/2018 | SNACC Radios | 8/24/2018 172
Henderson Police Department | 90235205 | 687.20 10/8/2018 | SNACC Radios | 11/8/2018 97
CCSD Police 90235281 | 6,372.00 | 10/9/2018 | SNACC Radios | 11/9/2018 97
CCSD Police 90235810 | 187.20 | 10/22/2018 | SNACC Radios | 11/22/2018 84

Strategic Plan
December Budget Variances:

1. Equipment maintenance repair — 11% - $1487.50 - DP Air
Console SUA Il — (Remaining percentage is -30.1%) - $210,772.66 - As reimbursements are received,
this will become a positive percentage.

3. Infrastructure SUA Il - (Remaining percentage is -2%) - $290,465 - Motorola Payment increased with
the addition of Panorama site.
Minor equipment and tools — 7.8% - $349.99 - Verizon Wireless

5. Vehicle maintenance — 8.8% - $731.59 — Automotive

6. Print/Production —9.9% - $158.92 — Konica Minolta copier charge Nov 18.

January Budget Variances:

Call back — 22.8% - $568.99 — Jason and Jose responded after hours.
Cleaning/Custodial — 7.7% - $210.00 — Mr. Janitorial

Print/Production — 10.3% - $164.44 —Konica Minolta copier charge Dec 18.
CC Agreement, ERP, IT Support, etc. — 15.2% - $7,008.00 — Membership dues

B W N R

System Reports

December 2018:

3|Page- Southern Nevada Arca Communications Council Board Meeting



1. Airtime-3,331.5 (Hours)
2. Total PTT's - 2,545,103
3. Total Number of Busies — 77 (2.11 minutes)

January 2019:

1. Airtime-3,405.8
2. Total PTT's - 2,604,768
3. Total Number of Busies — 125 (3.32 minutes)

These reports can be viewed on the SNACC website at: http://SNACCOnline.com
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Dave Goss — Hoover Dam was delayed due to the Federal shutdown.

Jeff Buchanan — What is the plan with Hoover Dam as far as the plans? We have been in negotiation
for a long time.

Dave Goss — We will have more updates regarding Hoover Dam in about three weeks. | have been
in discussions with J.R. Roach, I should know in three weeks. If we don’t get an answer in three
weeks he says we will have to wait until 2021.

Jeft Buchanan — Chief Nicholson how would this impact your organization if you did not have
communications with the Hoover Dam, what detriment would you and the Boulder City Police
Department experience?

Kevin Nicholson — Currently, the coverage in that area has always been poor so the hope is to get
the site up and have better coverage for anyone working in that area. We work well with them, often
we have to switch to VHF to have better communications. They have been through a lot of
transitions out there so I try to do everything I can to impress the importance and there have been
those changes.

Chris Vasquez — How about Lake Mead dispatch?

Kevin Nicholson — Same, we have to switch to VHF to communicate.

Chris Vasquez — The VHF system is their standard park channels, the things that we support with
SNACC are the IOP channels. I guess what we are trying to come up with is a penalty or a
consequence. If they can’t pay. if we cut them off. what are the ramifications?

Kevin Nicholson — The SNACC interconnection has never worked, so we use VHF.

Jeff Buchanan — They are about how many years past due?

Dave Goss — Four years.

Jeff Buchanan — At some point we will have to make a decision to go or no go. | would propose,
based on your feedback, in three weeks to come to an end date. That decision can be that we accept
that they can’t pay at the moment.

Dave Goss — If nothing happens then | will invite Hoover Dam people to the meeting so that we
know how to pursue.

Chris Vasquez — There’s a lot of things that need to be discussed even if we do not get an answer
in three weeks.

Scott Mazick — Does the number of busies equate to a system capacity?

David Goss — Yes. if for example it Henderson Fire has something going on and people are trying
to get on the system, they might get a busy. We try to keep our capacity usage at about 30%.
Brian Nebeker — Is there a decrease when my department is off during the summer?

Dave Goss — Yes, the first day at school shows a huge difference in system usage.

Frank Milligan — Have we been going after any new accounts? | want to see that we are going atter
new business. And secondly, I think this should be a standing item.

Dave Goss — Yes, UNLV is one we are currently working with to join.

Southern Nevada Area Communications Council Board Meecting



e Frank Milligan — How are we working with Las Vegas Metropolitan Police Department? On terms
of fees and things like that? I do not want us to be in competition with Las Vegas Metropolitan
Police Department. I would like to see these items on this report and any discussions.

Dave Goss — Okay, sounds good.

Jeff Buchanan — Is your request for the Administrator’s report to include new customers and
ongoing discussions with Las Vegas Metropolitan Police Department?

Frank Milligan — Yes

Jason Manzo — Presented pictures of a map of the SNACC sites and where the new Panorama site
is located. Nye County wanted the site because of dead spots caused by mountains. Adding the
Panorama site reduced the dead spots they were having with their communications. Anyone on the
SNACC system would be able to communicate in Pahrump.

o Jeff Buchanan — I think this is very helpful to get these presentations. You showed there are some
dead spots in the map for Nye County, are there any plans that this Board is going to have to
address?

e Dave Goss — They have some conventional and VHF coverage. If they want to go further north, we
can discuss that with them.

e Jason Manzo — Originally, Nye County had a VHF trunking system covering a large part of Nye
County including Pahrump around 2008. After Nye County put in a VHF in Pahrump, they
discovered the noise interference was so high, VHF did not meet Pahrump’s needs. That is when
we put an 800 site, the West site. Once they go outside of Pahrump they switch to VHF.

e Chris Vasquez — This is similar to what we are doing now with Hoover Dam. Is there paperwork in
place to sign the sites over to SNACC?

e Dave Goss — Yes, we have a Memorandum of Understanding with them regarding the Panorama

- site. It is a little different than what we have going on with the Feds.

4. Discuss whether to change the equity buy-in fees for new or current SNACC members adding new
radios to the system. (FOR DISCUSSION):

e Dave Goss — We voted before to do away with the buy-in fee, this is just to discuss whether we
want to bring the buy-in fee back or not.

e Jeff Buchanan — Can we give a little
Frank Milligan

5. Approve Motorola change order #8 for two consoles, one AIS, one recorder, and the Panorama ASR
site at Nye County. (FOR POSSIBE ACTION):

e Dave Goss — We are paying for the Panorama Site, everything else is being refunded. The change

order is for $58,129.50 we will be reimbursed $45,306.50. SNACC will be paying $12,823 (Non-
reimbursable).

e Chris Vasquez — The change order#8 doesn’t show SUAII charges, will there be additional charges
for that?

o Curtis Steadman — We create Maintenance and bill in March. The SUAII will have no extra charge
until eight months out. The approximation would be ongoing about $12,000 to $13,000. So
maintenance plus the SUAII it will be about $30,000/yearly.

¢ A motion was made to approve; motion passed unanimously.

COMMENTS BY THE GENERAL PUBLIC:
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NEXT MEETING DATE/ADJOURN:

- Next SNACC meeting: April 17,2019
Meeting adjourned at 10:42 A.M.
Respectfully submiﬁed:

Dane Mattoon, Chairman
Attachments
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Southern Nevada Area Communications Council
Agenda ltem

Issue: Receive the Administrator's Report with the inclusion of the Strategic

Plan Updates, SNACC Monthly Budget Report for the month of February and Date: April 17, 2019
March 2019.

Petitioner: David L. Goss, SNACC Administrator Agenda Item: 2

Recommendation - FOR DISCUSSION:

For the Board to receive the Administrator's Report with the inclusion of the Strategic Plan Updates, SNACC
Monthly Budget Report for the month of February and March 2019.

Fiscal impact: None

Background:

The Board gave the request to the SNACC Administrator, in August 2015, to have the SNACC Budget
presented in his Administrator's Report on a monthly basis. This was requested to inform the Board on the
monthly SNACC expenses and to show what is currently available. The Administrator also includes any current

system issues, deficiencies and/or updates. As of November 2017 a synopsis of the Strategic Plan reports are
to be included as well.

Respectfully Submitted:

(924

DAVID L. GOSS
SNACC Administrator




Administrator’s Report

April 17, 2019

Technical Items:

On March 12", 2019 the Microwave battery bank was replaced. The old batteries were 18 years old and were
rated for 20 years. There was no downtime during the replacement.

We have begun the yearly PM at our sites. We have completed the following sites. Nye County West Site, Nye
County Panorama, Potosi, Angles Peak, Geneva, Lake Las Vegas, RJC, Red Mountain, Boulder City Water Tank,
Brooks, Spirit, and Oatman.

Moapa Tribal Police have been reporting poor radio communications. We went to their primary site Beacon and
could not find any problems and our radios did not have problems. We tested a couple of their radios on our
Aeroflex service monitor and found them out of tolerance. On March 14th they brought us 18 of their radios to
place on the Aeroflex for realighment and the firmware for each radio was updated. Initial reports have
indicated they believe radio communications have improved.

On February 21st at 2:41 AM there was a power outage at the SNACC office. Transfer Switch #1, which runs our
1st floor failed. Transfer Switch #2 which runs our 2nd floor was working. The only critical equipment on the 1st
floor is the link for RTC dispatch. At approximately 4:00 AM the UPS for the RTC dispatch link depleted it power
and the link went down causing RTC dispatch to use their backup in their console’s until power was restored at
approximately 6:00 AM. Clark County Automotive was notified of the problem with Transfer Switch #1. It was
determined the internal battery in Transfer Switch #1 failed and was replaced and tested to ensure it was
working. Also, we have changed out the UPS to a higher capacity UPS, which will hold the link for 6 hours in case
of a generator problem in the future.

On March 21st Henderson Fire called to report bad radio communication at a house fire in the Inspirada area.
We verified the system was not down or alarms indicating problems. Working with Fire Administration, HFD
was able to determine the problem was only with one specific radio and not the radio system. HFD pulled the
radio and brought it to SNACC so we could put on the Aeroflex service monitor and it was found to be out of
tolerance. We were able to realign the radio and HFD put the radio back into service. We have followed up with
Fire administration a couple of times now and no further issues are being reported with this radio. We will
continue to work with Fire administration to ensure there are no other issues.

SNACC Business:

University of Las Vegas Nevada (UNLV) has cut a purchase order for approximately one hundred thirty five
radios to add to the SNACC system, Mark Sakurada will be coordinating with us to schedule a date and get these
units programmed.

Las Vegas Metropolitan Police Department and SNACC are continuing to interact with one another. LVMPD and
SNACC communicate on a daily basis regarding radio subscriber updates. Recently, we have been assisting our
users that interoperate with LVMPD with an IP address scheme change and rekey.

Strategic Plan:
February 2019 Budget Variances:

1. Cleaning/Custodial — 7.7% -$210 — Mr. Janitorial



Rl

Operating and cleaning supplies — 8.6% - $64.95 — Dane’s retirement plaque.

Vehicle and Generator Maintenance — 10.4% - $2069.98 — Automotive invoice for January 2019.
Print/Production — 9.7% - $154.83 - Konica Minolta copier charge January 2019.

CC Agreement, ERP, IT Support — 24.5% - $11,256 — FY 19 chargeback, APCO, MTUG memberships.

March 2019 Budget Variances:

1.

System Reports:

Console Maintenance — (Over Budget -51.3%) $141,414.56 due to change order increasing number
of consoles added to the system) SNACC will be reimbursed for this payment made to Motorola.
Infrastructure Maintenance — (Over Budget -3%) $433,529.00 due to the addition of Panorama Site
the payment went up $13,529.00 this is not reimbursable.

Minor Equipment — (Over Budget -8.7%) - $4,443.00 — SNACC purchased a second year of warranty
for the DiagnostX, SNACC purchased equipment with one year.

Vehicle and Generator Maintenance — 8.9% - $1,791.00 — February FY19 Automotive

Data Circuit and telecommunications — 16.2% - $1179.60 — Verizon wireless, 2019 03 Airwatch
license.

Print/reproduction — 10.1% - $162.20 — Konica Minolta copier charge Feb 19.

CC Agreement, ERP, IT Support - 8.1% - 3,742.00 — Inter Local Agreement, APCO, MTUG, and
AFC, INC.

February 2019:

1.

Airtime - 3,198.70

2. Total PTT’s—2,435,067

3.

Detailed Busies — 103 {2.69 minutes)

March 2019:

1. Airtime-3,631.60
2. Total PTT's—2,760,031
3. Detailed Busies — 183 (4.84 minutes)

These reports can be viewed on the SNACC website at: http://SNACCOnline.com




SNACC BUDGET REPORT: FEBRUARY 2019

FEBRUARY %
CATEGORY BUDGET ACTUALSYTD  ACTUALS REMAINING
Annual Radio Fees Billed 2,197,023.00 2,282,716.50 728.00
Cost Recovery Billed (Console SUA Il and
Maintenance) 255,418.00 210,772.38
Interest 14,318.00 86,451.89 5,462.20
TOTAL REVENUES 2,466,759.00 2,579,940.77 6,190.20 -
Salaries & Benefits 454,398.00 316,646.50 34,624.96 30.3%
Overtime 7,500.00 1,007.65 141.68 86.6%
Call Back 2,500.00 568.99 77.2%
Professional services 780.00 300.00 61.5%
Cleaning/Custodial 2,720.00 1,570.00 210.00 42.3%
Faciliy maintenance and repair 2,500.00 100.0%
Equipment maintenance and repair 13,500.00 3,413.00 74.7%
Console SUAII 161,959.00 210,772.66 -30.1%
Console maintenance 93,459.00 100.0%
Infrastructure SUAII 283,742.00 290,465.41 -2.4%
Infrastructure maintenance 420,707.00 100.0%
Site rentals 4,500.00 4,266.32 5.2%
Office space (Water Reclamation) 12,000.00 12,000.00 0.0%
Business liability insurance 23,000.00 21,697.81 5.7%
Operating and cleaning supplies 750.00 165.91 64.95 77.9%
Office supplies 2,000.00 486.65 50.45 75.7%
Minor equip (tools, cables) 4,500.00 449.00 90.0%
Computers and supplies 6,000.00 241.53 96.0%
Electricity for repeater sites 22,000.00 14,312.83 1,036.14 34.9%
Capital lease interest 123,805.00 100.0%
Capital lease principal 458,777.00 291,290.91 36.5%
Tuition Reimbursement 2,500.00 100.0%
Freight 100.00 100.0%
Travel/Training 10,000.00 100.0%
Vehicle Maint. 20,000.00 8,910.62 2,069.98 55.4%
Data circuit and telecommunication charges 7,260.00 4,450.51 705.39 38.7%
Print/Reproduction 1,600.00 1,141.92 154.83 28.6%
CC Agreement, ERP, IT Support, etc. 46,003.00 32,180.00 11,256.00 30.0%
Appropriated EFB 2,451,348.00
Capital Projects 490,000.00 41,471.00 91.5%
TOTAL EXPENSES 2,678,560.00 1,257,809.22 50,314.38 53.0%

Beginning FY fund balance
Fund balance as of report date:
Estimated FY19 ending fund balance:

2,726,353.91
3,994,917.33
2,514,552.91



SNACC BUDGET REPORT: MARCH 2019

MARCH %
CATEGORY BUDGET ACTUALS YTD ACTUALS REMAINING
Annual Radio Fees Billed 2,197,023.00 2,282,966.10 249.60
Cost Recovery Billed (Console SUA Il and Maintenance) 255,418.00 210,772.38
Interest 14,318.00 93,139.01 6,687.12
TOTAL REVENUES 2,466,759.00 2,586,877.49 6,936.72 -
Salaries & Benefits 454,398.00 348,426.10 31,779.60 23.3%
Overtime 7,500.00 1,372.85 365.20 81.7%
Call Back 2,500.00 775.23 206.24 69.0%
Professional services 780.00 300.00 61.5%
Cleaning/Custodial 2,720.00 1,780.00 210.00 34.6%
Faciliy maintenance and repair 2,500.00 100.0%
Equipment maintenance and repair 13,500.00 4,900.50 1,487.50 63.7%
Console SUAII 161,959.00 210,772.66 -30.1%
Console maintenance 93,459.00 141,414.56 141,414.56 -51.3%
Infrastructure SUAII 283,742.00 290,465.41 -2.4%
Infrastructure maintenance 420,707.00 433,529.00 433,529.00 -3.0%
Site rentals 4,500.00 4,266.32 5.2%
Office space (Water Reclamation) 12,000.00 12,000.00 0.0%
Business liability insurance 23,000.00 21,697.81 5.7%
Operating and cleaning supplies 750.00 165.91 77.9%
Office supplies 2,000.00 486.65 75.7%
Minor equip (tools, cables) 4,500.00 4,892.32 4,443.32 -8.7%
Computers and supplies 6,000.00 241.53 96.0%
Electricity for repeater sites 22,000.00 15,213.86 901.03 30.8%
Capital lease interest 123,805.00 100.0%
Capital lease principal 458,777.00 291,290.91 36.5%
Tuition Reimbursement 2,500.00 100.0%
Freight 100.00 100.0%
Travel/Training 10,000.00 100.0%
Vehicle Maint. 20,000.00 10,701.62 1,791.00 46.5%
Data circuit and telecommunication charges 7,260.00 5,630.11 1,179.60 22.5%
Print/Reproduction 1,600.00 1,304.12 162.20 18.5%
CC Agreement, ERP, IT Support, etc. 46,003.00 35,922.00 3,742.00 21.9%
Appropriated EFB 2,451,348.00
Capital Projects 490,000.00 41,471.00 91.5%
TOTAL EXPENSES 2,678,560.00 1,879,020.47 621,211.25 29.8%

Beginning FY fund balance  2,726,353.91
Fund balance as of report date:  3,968,573.77
Estimated FY19 ending fund balance: 2,514,552.91



Southern Nevada Area Communications Council
Agenda ltem

Issue: Discuss the 'Open Receivables' and whether or not creating a policy for

. L Date: April 17, 2019
any delinquencies is necessary.

Petitioner: David L. Goss, SNACC Administrator Agenda ltem: 3

Recommendation - FOR DISCUSSION:
For the discuss the 'Open Receivables' and whether or not creating a policy for any delinquencies is necessary.

Fiscal Impact: None

Background:

The Operations/Governance Working Group reviewed the current open receivables and would like to have the
Board members reach out to their departments for the past due amounts to be resolved. There are some
departments that are over between 76-222 days past due.

Respectfully Submitted:

(97 4.

DAVID L. GOSS
SNACC Administrator




Southern Nevada Area Communications Council
Agenda Iltem

Issue: Discuss the National Park Service open receivables. Date: April 17, 2019

Petitioner: David L. Goss, SNACC Administrator Agenda ltem: 4

Recommendation - FOR DISCUSSION:
For the Board to discuss the National Park Service open receivables.

Fiscal Impact:
$107,972.60 as of 1/19/2019

Background:

The National Park Service has five unpaid invoices at the moment. The SNACC Administrator, David Goss has
been reaching out for a few years now and trying to resolve the past dues. Today, SNACC has not been
reimbursed for the monies paid to Motorola for the SUA Il (System Upgrade Agreement) for the National Park
Service's twelve consoles they own and are using on the SNACC system.

Respectfully Submitted:

(97 4.

DAVID L. GOSS
SNACC Administrator
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