Southern Nevada Area
Communications Council

MEETING MINUTES

Southors Heovada Aroa
Gommunloatliens Geunsil

Date: May 19, 2021
Location:

https.//clarkcountynv.webex.com/clarkcountynv/onstage/q.php?MTID=ed76d8b810abe7ad5cf8a1cb66f8aad22
Southern Nevada Area Communications Council
6000 E. Rochelle Ave
Las Vegas, NV 89122

Time: 10:00 A.M.

Board members present: Scott Mazick, Chair Chris Vasquez, Vice Chair
James Morwood Ed Babauta
Terrance Holmes Isaac Henn
Mitchell Maciszak Brian Nebeker

Call to Order

Public Comment: NONE GIVEN

Unless otherwise stated, items may be taken out of the order presented on the agenda, and two or more items
may be combined for consideration. The Board may also remove an item from the agenda or delay discussion
relating to an item at any time

1. Approve the May 19", 2021 agenda with the inclusion of tabled and/or reconsidered items, emergency
items, and/or deletion of items, and approve the minutes of the February 17, 2021 meeting. (FOR
POSSIBLE ACTION)

e Motion was made to approve; motion passed unanimously.

2. Receive the Administrator’s Report with the inclusion of the SNACC monthly financial reports and
budget variances for January, February, March, and April 2021 and system reports for February,
March, and April 2021. (FOR DISCUSSION):
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SNACC ADMINISTRATOR’S REPORT

May 19, 2021

SNACC UPDATES:

2/25/21- We replaced the UPS and transfer switch at the Brooks site. This is a simulcast site and the
prime site for all the simulcast sites. We were able to do this without causing any radio service

disruption. Natiomwide Power was the vendor that we hired for this job.

03/4/21- We replaced the batteries in our UPS at the SMACC office which maintains the SNACC master

site equipment. Mationwide Power was the vendor that we hired for this job.

03/9/21 - lason and Jose replaced the UPS batteries at the Mandalay Bay site.

3/30/21- We completed the Over the Air Programing and Device Management Services project with
Motorola. We have begun adding radios to Device Management Server and have updated several

radies so they can be programed over the air.

A724/21- The site at Apex went down for just over an hour. This was due to a power outage that
damaged a power transformer and popped the breaker to the fiber converter. The breaker was resat,
and the building ran on generator power, until NV Energy repaired the power transformer.

5/11/21- Clark County IT and Henderson IT were able to repair the broken microwave hop from Geneva
to Henderson Dispatch. SNACC was able to turn the Geneva site back on and s now being used
again. Henderson IT is waiting for the new microwave to ship and replace the old microwave.

UPS MAINTENANCE - | have picked Nationwide Power to star! preventive mainlenance on our 4 large
uninterruptible power supply (UPS). Each UPS will be receiving a PM twice a year, | major and 1
minor. The cost for this service is $4,441.67 for the year. This will start afier July 1, 2021 and is

already in our budget for the new fiscal year.
BUDGET VARIANCES:

January 2021

. Equipment Maintenance and repair — 11.9% - $1,487.50 — DP Air
2. Computers and supplies — 28.6% - 1,288.76 — CDW, UPS for the SNACC HOQ

master switch

3. Electricity = 9.4% - §1,506.64 = WV Energy invoice for Brooks Site in Morth Las
Vegas, BC Power bill for site in Boulder City, this was three invoices in one.

4, WVehicle Maintenance — 7.2% - 51, 438.84 — This was for maintenance and fuel for
two SMNACC vehicles (Colorado and Silverado) and the SNACC generators.

5. PrintReproduction — 9.7% - £155.22 — Konica Minolta Copler Charges for

December 2020

6. Clark County Agreement, ERP, IT Support, etc. — 21.2% - $10,273.00 — Fiscal Year

2021, Quarter 3, APCO, and AFC dues.
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February 2021

1. Cleaning/Custodial - 12.8% - 5350 — Mr. Janitorial, due 1o COVID the cleaning

companies are requined to purchase specific cleaning solutions for all Clark County

office andfor facilities.

Operating and cleaning supplies — 8.3% - $58.89 — FedEx — we senl out the Aeroflex

8800 for its yearly calibration

3. Minor Equipment (Tools, cables, etc.) - 9.3% - $354.54 — HD Supply - flame-
resistant overalls for Big Hom, NV Energy requires these flame-resistant overalls for
anyone thal enters the site. And a porlable air compressor,

4. Electricity — 12.4% - $1,987.99 — NV Energy bill for Brooks and BC Power for
SMACC site in Boulder City.

5. Telecommunications — 25.2% - §2,483.56 — Telecom Fee for MoviDec 2020

6. Print/Reproduction = 9.6% - 5154.10 - Konica Minolta copier charges

12

March 2021

1. Cleaning/Custodial = 12.9% - 3350 = Mr. Janitorial, due to COVID the cleaning

companies are required to purchase specific cleaning solutions for all Clark County

offices and/or facilities.

Business Liability Insurance — 14% - $4,120 - Fiscal year 2021 Liability retention

billingMiability billing

3. Minor Equipment {Tools. cables, etc.) — 83.2% - $4,443.32 — Locus USA -
DiagnostX extended annual maintenance which covers hardware or software defects
that might arise within the annual maintenance term.

4. Computers and supplies — 5.9% - $262.45 — headset, alligator clips, usb-c cable,
32GB fNash drives and charging cables,

5. Electricity — 5.7% - $912.71 - NV Energy (For SMACC site in Boulder City)

6, Traveltraining — 17.8% - 5349 - SkillPath Seminars for Office Spectalist, this is an
annual pass for unlimited training.

7. Print/Reproduction - 9.7% - $155.65 — Konica Minolta copier charpes

Tk

1. Owvertime — 6.8% - 3480.07 — APEX call back on a Saturday {As referenced above on
4/2473021) - Power transformer was damaged, NV Energy had 10 come replace the
power transformer. There were also a few hours of overtime to meet SNACC
business needs.

Cleaning/custodial — 12.9% - $350 - Mr. Janitorial. due to COVID all contracted

cleaning companies are required to purchase specific cleaning solutions for all Clark

County offices and/or facilities.

1. Equipmen! maintenance and repair — 72.6% - $29,720.50 — DP Air and emergency
UPS5 replacement at Brooks Site, March invoice for the Nationwide Power Solutions,
and there is also a charge for the UPS batieries at the SNACC headguarters.

4. Electricity — 5.6% - $900.11 — NV Energy (For SNACC site in Boulder City)

5. Wehicle Maintenance = 10.2% - $2,050.08 - Clark County Automotive generator
maintenance and fuel costs

6. Telecommunications — 5.2% - United Teleservices, AT&T = telecom for main

telephone and T1 lines.

[}
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SYSTEM REPORTS:

February 2021

1. Airntime - 2,464.7 (Hours)
2. Push-To-Talks - 1,812,258
3. Busies — 80 (3.59 Minutes)

March 2021

Airtime - 2,931.2 (Hours)
Push-To-Talks - 2,158,395
1. Busies — 39 (0.84 Minutes)

April 2021

1.
2

1. Airtime — 2,950.9 (Hours)
2. Push-To-Talks — 2,159,108
1. Busies — 84 (2.50 Minutes)

These reports can be found on the SNACC Website: http://SNACConline.com
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3. Approve the Fiscal Year 2022 Proposed Final Budget, this will be presented by the Acting
Administrator, Jason Manzo. (FOR POSSIBLE ACTION):

Southern Nevada Area
Communications Council

Fiscal Year 2022
Proposed Final Budget

Presented 5/19/2021

SNACC — FY22 PROPOSED FINAL BUDGET: REVENUES

FY21 Revenues F¥22 Revenues

Radias Fees 1 2,BAT FEY Fachos Fees 5 2,743,970
feeimbursement of Consale SUAIN & hMaent 3 IET 423 Reimibursement of Console SUAIN & Maint 5 A04,570
Total % 3,054,710 Total % 3,148,540

Fiscal year 2022 revenues ™~
- Revenue is increased 3.1% over flscal year 2021
= Annual fee is increased 5.7% to $294.82 per radio

Radic inventory has increased to 9,642 as of latest Change Order (12)

Reimbursement of conscle maintenance is increased 3% in response to the annual
escalation rate as contracted with Motorala.
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SMNACC — FY22 PROPOSED FINAL BUDGET: SALARIES and BENEFITS

FY21 Selaries, Wages, and Benefits FY22 Salaries, Wages, and Benefits

Salaries L] 238,738 Salaries 5 307,185
Bensefits 5 151.388 Benefits - 144,903
Dheertimme = FA0O0 Ohr e = FE00m
Call Back 5 2500 Call Back 5 2500
Tatal 5 500,116 Toral 5 462,088

- Fiscal year 2022 salary and benefit budget ~

- Salaries are decreased by 7.6% ower fiscal year 2021 due to the inclusion of the WSP impact.
Figures do include merit adjustments in accordance with labor contracts. (Fiscal year 2021
does not reflect the impact of the VSP).

. Fiscal year 2022 Salaries, Wages and Benefits total figure does not reflect Unilon Contracts ar
MO’ as these contracts andfor MOU’s are set to be negotiated after lune 2021,

SNACC— FY22 PROPOSED FINAL BUDGET: SERVICES AND SUPPLIES

P ey Pt
FY21 Services and Supplies FY22 Sarvices and Supplies )
FOC licensing assistance 5 1,780 FOC Bcensing assistance 5 1,780
Repair, masntain, chean facities 5 2,730 Repair, maantain, chean faciities 5 2920
Ajr Conditicning Service & Repairs s S, 000 Alr Conditianing Service & Repairs % 2,000
UPS maintenanos 5 2,500 LFPS siin o g o2 5 5,400
Rack Space Rental at Apex 5 4,255 Rack Space Renvtal at Apaex and Siencoast 5 B.4856
Lease of SNACC affices 5 132,000 Lease of SNACC affices 5 12,000
Ekharn leazs ] =N Elkharn leam= L3 &, 000
Business Insurance 5 23,000 Busaness Msuranoe 5 23,000
Dt Chrcusit charges 5 5,320 Data Circuit changes 5 5,220
Lo 5 205 [ ] % 205
Tffice. cleaning supplies 5 2,000 orffice, cheaning supolies 5 5,400
Hardware and supplies 5 3,850 Hardware and supalies 5 13,264
Coa parter @ quipenent and softessee 5 4,500 Camputer squigment and software -9 4,500
Ehectricity 5 16,000 Elactricity 5 16,000
Sraff Trasel Training % 10,000 Staff Trawel/ Traindng 5 100000
S Pt Bl AadEnisErative S s 5 AR TGS Swppart, incl Administraties Sppart Agrmne S A% TFE3
Tl comunnu nacation s 5 4,550 Tl e cormmusnicatsons 5 4,550
Printing s 2,600 Pranting 5 2,000
e G L ) 5 20, Canc) & L vt % 20000
k_'r-:ul 5 175,064 ) | Toul $ 199478

- Fiscal year 2022 services and supplies budget ~
- Services and Supplies are increased 11.4% YOY and include adjustments for replacement of UPS
and Toshiba batteries, the Rack Space Rental at Suncoast and an increase in Office, cleaning
supplies for Mr. Janitor cleaning services ta include carpet cleaning.
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SMACC—FY22 PROPOSED FINAL BUDGET: SUAII and MAINTENANCE

FY21 sual and Malntenance FY22 sUuAll and Maintenanoe

1 for Cansales [reimirsed) s F10FTE SLLAI for Cansales [resmbursed) 5 230, 568
Wzantenance for Corsoles (resmbursed) 5 156,650 & far C dess {reimbirsed ) B 174002
L for system nfrastrischure 3 el S for system infrastscte 5 258 881
Mizntenamce for sestem infrastruciune 5 A76A28 Mzantenance far system infrastructune B A95.526
Total % 1,142,728 Total 5 1,198,977

*  Fiscal year 2022 SUAI and Malntenance ™
=  SUAI and maintenance are increased 4.9% overall from fiscal year 2021,

«  The SUAIl and maintenance for infrastructure will Increase in fiscal year 2022
with the addition of the Hoower Dam ASR site.

* Infrastructure and conscle maintenance increases at the contracted annual
escalation rate of 3%.

SNACC — FY22 PROPOSED FINAL BUDGET: CAPITAL

FY21 Capital FY22 Capital

Capital lease interest 5 87,344 Capital lease interest 5 B8, 048

Cagetal lease prindpal 5 a95,234 Cagitel lease prindpal 5 514,533

Blicroweawe -1 1,900,000 Micrawawe sagrade 5 1, 9040, (M3

OT&R 5 510,000 Replace Vehicle 14236 4 75,000

Total 4 2,992,583 Arden Site ACGeness Device Mamt 5 127500
Total 5 2,557,582

= Fiscal year 2022 capital budget

= Fiscal year 2022 includes the Microwave Upgrade, replacement of wehicle # 14236, Arden Site
Ajr Conditioners, Genesis and Device Managerment.

= Status of Capital Lease Agreement

«  Original amount of issue in fiscal year 2015: 54,795,356
=  Final payment date: December of 2024

*  Principal balance at end of fiscal year 2021: 51,890.315
*  Principal balance at end of fiscal year 2022: 51,375,781
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SMNACC - FY22 PROPOSED FINAL BUDGET: FUTURE CAPITAL PROJECTS

f my
5 YEAR CAPITAL PLAN i FY23 Frad FY25 Fr2g Y27

Micromase upgrade S5 1500000

Replace wvehicle B 14235 5 75,000

Arden Site Ar Conditioners (254 Ton Units H 0

Ganask H O

Dewice Meaggament - Erenses for 3500 addt] radios 1 B0 5 ars0n 5 E7 500

Device Manzgament - brenses for 3,000 addt radics H o 5 FE000

Replace vahicle £ 15722 5 S5m0

Device Meagamant - Ecersas for 10,000 redios % 1250000

Brooks Site Ar Conditionars |24 Ton Units) H] A0

TOMeA Migration - IO 5 3000000
5 2105500 3 7500 & 37500 5 75000 % 1,200,000 35 3,000 000

Proposed Future Capital Projects ~

- Microwave upgrade: Due to technology advancement and requirements needed to continue to upgrade our
radio system, the current microwave system needs 1o be upgraded wo ethernet operations.

*  Wehicle Replacement # 14236: Technician's vehicle will be 14 years old and will require replacement due to high
mileage and increased repair expense.

= Arden Site Air Conditioners [ 2x4 Ton Units): Units are approximataly 20 years old and will need to be replaced.

- Genesis: SNACC will need to upgrade reporting tool by the next Maotorola upgrade in approxmately 2 years

=  Device Management: This allows for firmware upgrades and is used in conjunction with OTAP. This also
automatically tracks codeplug data for each radio on the systam.

SNACC — FY22 PROPOSED FINAL BUDGET: CASH BALANCE

Fa iy
L] vz ryza rvzs Ve Lo
1msameny P ey ey Pre—— e
Chir GMsrcs | CAr s Tore ardy ST, FOR T O S 3,224,045 2,840,075 4 SR G20 £ 313,366
e EEPE LT = =3 ooT 3817708 3,718,212 LB 4 1=s. 189
Eepans 1, S Sl 3 1, S Tk 3,078,600 2,187,176 3 ETI,ALE T 454, 7R
Copital ey msi T e O oL szo.o8s ann.zaz 1Lam0.000 = O T
W R g 221 T = GG Tk
Projected SMNACC Caszh Balance
W v

= SNACC fund projected cash balance ~

*  Revenue growth is expected to continue to increase and exceed expenditure growth in fiscal vears 2022

through 2027.

8|Page- Southern Nevada Area Communications Council Board Meeting



SNACC - FY22 PROPOSED FINAL BUDGET: AGENCY BILLINGS

-

. '8

N
SRACE FYIZ BILLANLE RADID INVENTORY [final]
ey bmis LLE L Py 22 Faw Palurib a Failios YRR P

davericen PAGERCA] RS p0 ise: 141 41,569 53 Hengarson Poboe Depr €3 BT
Beyiddar ity Pdarshads L] LESIAE Henarson LBt T #0233 3
Beyidr iy P Lag A5, 853 04 Las vegas &nimal Coviral kL) 973506
City ol Boul der Ciy Firs 40 11,792 80 Laz Vagas Cormmntion & Wisiomn Suthar iy 2 SERES
Clark County Airpart e 94,130 38 Laz Vagas Court kisrzhak a6 10,613.52
Chark County Bousder (g Corglalb 5 147310 Las Wegas Detention B Enforemsent 05 60,438 10
Clark County Bkiing & Feg P ey, £ L4, 731 0 Las Wegas Firg Depaimm g £23 183 572 65
Clark County Caroner L 19441 Laz Vagas Warthak 180 5306760
Clark County Farmily Servicea 13 3,532 56 Laz Vagas Parkirg Erforcermant x LL 45T 54
Clark County Fire Depanvsnt 533 157,139 06 Las Wegas Vel kp Wiler DRsnrict £18 182 1% 76
Clark Coanty IT 12 3,537 84 Las Wegas Watss Folytion Facing [WRCF) 2 SES.E
Clark Couniy Jussnis kusice z @ a4 Whagic Wt o7 AL 54574
Clark County DEM 1s 4,422 30 Wi rTy Mir e Mathad = 6,7E0ES
Clark County School Dietrict 61 10€,430 02 WG W Famorts imtematioral 1 2482
Chark Coanby S ool DS s ATtardands O s 30 E.£33 50 g Triksd Podice: o -
Clari Coai iy Wal &7 Rexdlarsanion 152 a4 ELE 54 Hireiala G g D0 1o 0d Boaid ax 417534
Clark County/Hend Coratabis 5 147410 Warth Las Vagaz Firs Deparimant 306 60,7352
Clark Couriy/Hard haticos Cri 12 3.z37 84 Harik Las Vagas PO eza 180,07%.00
P e D A L 35,083 58 Hyse Doy 1T 1E3 &3 Q5L £5
D P o S0 vy Haisaed 3 (R L 3383 Wy Doy [TWHF E R i)
Ermariz- Dignicy Health 3 1,179 28 Cptimubis dicira 2 SERES
ENin Wisd ical Cargar L 19441 Fah rum p sl by Firs Daparomsane = 943414
Gusrdien Bing Medoal Servios (GER 15 LS IO P v o ol byt Firs Dy ol WHF o L4400
Heal hilare S v an - S0 Lakic s ER i FL F:ES P un IvaRan Poloe A 9434 34
Huakhismm Amaricsn - SHS_SLISNTE BR L 19441 RTC 1oa 12105854
Huakhismm Amarican - SHS_SUPRES 2 LEF SHWH s 107 50830
Hand sron A ks mathes Sents roing 1a 1,548 20 Scasthern Hawsds Health Dirtrice k- 2211150
HEFd 50 STLOF Tyt 5 147410 Uritgd Soanes i Foss - Ml 1 25 B2

s o Buisirass Lick 7 05374 Uriwgrsing Housing B Resiendal Life Uiy = TaWED
Hardsmon Firs Dept F3 TE,TLE 94 Uniesraky Folics Sereicas 15 57, 48850
Hardsmon il 74 21BL5 5B Uniwsrasl Headth Servioss - B Diamond 1 25483
Hard arsin Mardak %5 F.6E5 33 Uriwirsal Hesdth Senioe s - @ren Vel kg 1 X
Harad o Do Enf regivmait BLi] 2,533 20 Uriwgrsing Pubos Soreins - LIRLY o THEE 3D
Hardsmon Dffics OF Health And Salety 1a 1,548 20

!

«  Agency billings for fiscal year 2022~

= Fees shown above are based on current inventory as of the date of this report. These
numbers are provided for budgeting purposes only and are subject to ehange as Inventory

numbers change.

End

e A motion was made; motion passed unanimously.
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4. Approve the Nevada Gaming Control Board Contract Renewal with SNACC effective July 1, 2021
thru June 30, 2023. (FOR POSSIBLE ACTION):

Jason Manzo — We are asking that the Board approves the Nevada Gaming Control Board Contract
renewal with SNACC. This contract is required for NGCB to be on our system and utilize our
services. This is a two-year contract that is effective July 1, 2021 thru June 30, 202. This contract
states that NGCB is going to pay for 82 radios in fiscal year 2022 fees at $294.82 per radio for a total
cost of $24,175.24. In fiscal year 2023 they anticipate having the same count of 82 radios and paying
$311.62 per radio for a total of $25,552.84 to SNACC. The contract allows them to add additional
radios as needed at the applicable fee. I would like to open this up to the Board.

Scott Mazick — Any questions or comments from the Board? | am assuming our legal counsel has
gone through and reviewed the contract?

Steven Sweikert — | have no issues with this contract.

Scott Mazick — | hope that the original contract is a little more legible that what is scanned into this
presented.

Jason Manzo — We will ask the State if they can include a better legible copy.

Motion was made to approve; motion passed unanimously.

5. Approve the APEX site contract between the State of Nevada Department of Administration,
Enterprise Information Technology Services and Southern Nevada Area Communications Council for
the rack space rental. (FOR POSSIBLE ACTION):

Jason Manzo — This is a contract between SNACC and the State of Nevada to allow SNACC to
utilizing their rack space at the APEX site. This contract will be good for four fiscal years 2022-2025
with the option of renewing for two additional terms, four fiscal years. The total cost of the lease for
the four fiscal years is $29,776.64. We have two rack spaces used at APEX. The state is charging
$3722.08 for every rack in their building totaling $7,444.16. The question was asked if after this term
is done, will the rates remain the same, the answer was no. They have a formula that calculates what
the charges should be. In four years, they will provide us the new dollar amount approved.

Scott Mazick — Were you able to review? Did you have any concerns with this contract?

Steven Sweikert — No, | did not have any concerns.

Motion was made to approve; motion passed unanimously.

COMMENTS BY THE GENERAL PUBLIC:

Scott Mazick — We have had some discussions about changing the time of the meetings, Daniela will be reaching out

to you all.

NEXT MEETING DATE/ADJOURN:

Next SNACC meeting is on August 18, 2021. Meeting adjourned at 10:43 a.m.

Respectfully submitted:

Scott Mazick, Chairman

Attachments
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