Southern Nevada Area
||||H Communications Council

MEETING MINUTES

Southern Nevada Area
Commaunloations Counsil

Date: October 20, 2021

Location:
Southern Nevada Area Communications Council
6000 E. Rochelle Ave
Las Vegas, NV 89122

Time: 1:30 P.M.

Board members present: Scott Mazick, Chair
Frank Milligan
Terrance Holmes
Mitchell Maciszak
Brad Adams

Call to Order

Public Comment: NONE GIVEN

Unless otherwise stated, items may be taken out of the order presented on the agenda, and two or more items
may be combined for consideration. The Board may also remove an item from the agenda or delay discussion

relating to an item at any time

1. Approve the October 20, 2021 agenda and the minutes from the August 18, 2021 meeting. (FOR

POSSIBLE ACTION)

e Motion was made to approve; motion passed unanimously.

2. Receive the Administrator’s report with the inclusion of the SNACC monthly financial reports and
budget variances for the months of July and August 2021 and system reports for the months of August

and September 2021. (FOR DISCUSSION):

Chris Vasquez, Vice Chair
Ed Babauta

Wendy Lotman

Issac Henn

SNACC ADMINISTRATOR’S REPORT
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OCTOBER 20, 2021

SNACC UPDATES:

We completed the first PM on our 4 large UPS’s. 3 of the units had no issues. 1 unit will need a new control board. We
are working with Toshiba to get a quote for the part.

RTC has received their new APX radios.

| am having weekly meetings with Motorola about our Simulcast. We are making progress on a new design to better
cover the Las Vegas Valley.

| have the statement of work for our Microwave project. We are now waiting to see what the Simulcast redesign looks
like since this will impact the microwave statement of work.

BUDGET VARIANCES:

July 2021

1. Office Space — Used entire budgeted amount of $12,000 for SNACC monthly rent for office space.
2. Vehicle Maintenance - $1,027.36 — 5.1% - This is for SNACC vehicles and generators.
3. Clark County Agreement - $3,577 — 7.5% - 1** quarter payment.

August 2021

1. Overtime - $448.20 — 6% - calls that come in after hours and day to day operations.
Mr. Janitorial - $350 — 12% - cleaning services
3. Business Liability Insurance - $26,858.41 — over budget by -16.8% due to budgeted amount. This is
for the Nevada Public Agency Insurance Plan/POOL PACT, this agreement was ratified by the SNACC
Board on the August 18, 2021 meeting.
4. Operating and Cleaning Supplies - $50.27 — 7.1% - Ordered paper products from Brady Holdings.
5. Electricity - $1,968.57 — 12.3% - NV Power and City of BC. This is for our Brooks and Red Mountain
Sites.
6. Telecommunications - $1,319.73 — 13.8% - United teleservices, Telecom fee Aug 2021, AT&T CellCo
Partnership.
7. Print/Production - $245.10 — 11.3% - Print shop (Business cards for Tech and Administrator) and
Konica Minolta Charge for July 2021.
SYSTEM REPORTS:

N

August 2021

1. Airtime —3040.2 (Hours)

2. Push-To-Talks — 2,223,888

3. Busies — 85 (1.89 Minutes)
September 2021

1. Airtime —2988.5 (Hours)
2. Push-To-Talks — 2,177,596
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3. Busies — 84 (2.33 Minutes)
These reports can be found on the SNACC Website: http://SNACCOnline.com

3. For the Board to approve the Preliminary Budget for Fiscal Year 2023, this will be presented to the Board
by the SNACC Administrator, Jason Manzo. (FOR POSSIBLE ACTION):

Southern Nevada Area
Communications Council

Fiscal Year 2023
Preliminary Budget

Presented 10/20/2021
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SNACC - FY23 PRELIMINARY BUDGET: REVENUES

FY22 Revenues - Budgeted FY23 Revenues-(Preliminary)

fadios Fess S 28%1 Radios Fees S 2805138
Reimbursement of Console SUAN & Maint ) 404570 Reimbursement of Console SUAN & Maint S 420,082
Total $ 3,303,781 Total $ 3,225,220

* Fiscal year 2023 revenues ~
* Revenue is decreased 2.4% over fiscal year 2022 budgeted revenues.
* Annual fee isincreased 5.7% to $311.62 per radio
* Radio inventory has decreased from 9,642 to 9,547 as of latest Change Order (12).

* Reimbursement of console maintenance is increased 3% in response to the annual
escalation rate as contracted with Motorola

SNACC — FY23 PRELIMINARY BUDGET: SALARIES and BENEFITS

FY22 Salarles, Wages, and Benefits (Budgeted) FY23 Salarles, Wages and Benefits (Preliminary)

Salanes S 307185 Salares $ 319472
Benefs S 144903 Benefus S 190,400
Overtime $ 7500 Overtime $ 7200
Call Back $ 2300 Call Back S 23500
Total $ 462,088 Total $ 519,873

e Fiscal year 2023 salary and benefit budget ~

* Salaries are increased 12.5% over fiscal year 2022 and include merit adjustments in
accordance with labor contracts at the time of preparation of this report. Also, included in this
increase is the County’s decision to resume an 8thour work week.
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SNACC - FY23 PRELIMINARY BUDGET: SERVICES AND SUPPLIES

( FY22 Services and Supplies A (Fmsa\los and Supplles (PrellmInary) R
FCC licensing assistance $1,780 FOC hconangasstance $ 1,720
Repair, maintain, clean facilities $2,720 Repair, maintin, dean faclitics s 2,720
Air Conditioning Service & Repairs $ 9,000 A Condrioning Service & Repairs s 9,000
UPS maintenance $ 5,400 UPS maintenance $ 5400
Rack Space Rental at Apex and Suncoast $ 8,466 Rack Space Rental atApexand Suncoast $ 845
Lease of SNACC offices $ 12,000 Lease ofSNACCoRees $ 12.000
Elkhorn lease $ 6,000 — $ 6.000
Business Insurance $ 23,000 Suzness lnmrance $ B.0m

Data Oroulk charges s 5320

Data Circuit charges $5,320 Keys s 205

Keys $205 Otftce, deaning supplics $ 6,400

Office, cleaning supplies $ 6,400 Hardware and supplies s 13258

Hardware and supplies $ 13,264 Computer equipment and sokware s 2500

Computer equipment and software $ 4,500 Elearicty s 16,000

Electricity $ 16,000 suff Travel/Training $ 10,000
Staff Travel/Training $ 10,000 Suppart, Incl Admin Ewrative Suppart Agrmne s 43763
Support, incl Administrative Support Agrmnt  $ 48,763 Teleco mmun kation s s 4361
Teleco mmu nications $ 4,560 Printing s 2,100

Printing $2,100 Austomaotive s 20,000
Auto motive $ 20,000

\_ Total $199,478 \70'3' S 199.478 )

e Fiscal year 2023 services and supplies budget ~
e Services and Supplies remained flat YOY.
4
SNACC - FY23 PRELIMINARY BUDGET: SUAIl and MAINTENANCE
FY22 SUAII and Maintenance FY23 SUAIl and Maintenance (Preliminary)

U for Conso s (rembursad) $ 2305388 SuAn for Consoles | =imbursed) $ 30358
Manenance forConsoles (=imbursed) $ 174,002 Mainten ance for Consoks (reimbursed) $ 13331
sua for system infrarucus S  mesEml Suan for system infrastrxcture $ 96,581
Mantenance forsystem Infastructure $ 495 525 Mainten ance for system Infrastructure $ 510392
Total $ 1,198,977 Total § 122935

* Fiscal year 2023 SUAII and Maintenance ~

* Infrastructure and console maintenance increases are at the contracted annual
escalation rate of 3%.
5
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SNACC - FY23 PRELIMINARY BUDGET: CAPITAL

FY22 Capltal - Budgeted FY23 Capital {Prefiminary]

Gapital lease intemst $ 63,043 Capied eme paest 3
Capital lease princpal S 514533 Captd eme princpd 3
Microwave upgrade S 1900000 Device Management - fomnaes for 1500 adéd] rdics $
RapaceVenicle 14235 S 75,000 Sinucnt Redesign Prgject <
Arden Site AC/Genesis/Davice Mgmt $ 92500

Total $ 2,557,582

Total $

* Fiscal year 2023 capital budget

* Fiscal year 2023 includes Device Management- licenses for 3,500 additional radios and the
Simulcast Redesign Project.

e Status of Capital Lease Agreement

* Original amount of issue in fiscal year 2015: $4,795,356
* Final payment date: December of 2024

*  Principal balance at end of fiscal year 2022: $1,375,782
* Principal balance at end of fiscal year 2023: $841,196

SNACC - FY23 PRELIMINARY BUDGET: FUTURE CAPITAL PROJECTS

( R
5 YEAR CAPITALPLAN 23 4 25 Y26 m7
Device Management - icerses for3 500 2831 dios b) g730 § 87300
Snuicast Redesian Project S 1500000 § 200000
Device Management - icenses for3,000 2031 edios ) B8 75,00
Replarevehide 15722 ) 75,00
Device Mangement - licenses for 10,000 radios $ 1250000
BrooksSite Ar Conditiones (e Ton Unis) ) 2000
TOMAMzzton S 0000 § 350000
$ 1587300 § 223750 $ 500 8 129000 § 350000
\_ J

*  Proposed Future Capital Projects ~

*  Device Management: This allows for firmware upgrades and is used in conjunction with OTAP. This also
automatically tracks codeplug data for each radio on the system.

*  Simulcast Redesign Project — This allows SNACC to expand and align our current radio coverage in the Las Vegas
Valley to keep pace with the current growth trend.
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SNACC - FY23 PRELIMINARY BUDGET: CASH BALANCE

( Y23 rvaa rYy2s Y26 Y27 -
Cash Balance - [P p—p— [ e
Cach Dalance (carried forward) aLsaaanz 2, 740813 1,270.00% 2., 329897 2,547,373
Revenue 3,225,220 3409057 3603373 aA,.000,766G A02% 06%
Cxpense 1940706 2059702 2,177,190 2,301,209 2A32,4963
Capitalond leene) 2,170.003 2n20.003 AGG.292 1,290,000 3.%04,000
FY Ending 2,7404813 1,270,005 23290897 2,547,373 GA0,775%

Projected SNACC Cash Balance

2 00000 05

1,000, 000

*  SNACC fund projected cash balance ~

*  With the current capital plan, revenue is expected to increase slightly through fiscal year 2027 with an
exception in fiscal year 2024 and 2027.

SNACC - FY23 PRELIMINARY BUDGET: AGENCY BILLINGS
~

SNACCFY23 BRLASLE RADIO INVENTORY (Preliminary)
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e Agency billings for fiscal year 2023~

* Fees shown above are based on current inventory as of the date of this report. These
numbers are provided for budgeting purposes only and are subject to change as inventory
numbers change.
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End

10

e A motion was made; motion passed unanimously.

=

Approve the Elkhorn Interlocal Agreement between SNACC and Las Vegas Valley Water District. (FOR
POSSIBLE ACTION):

e Jason Manzo — This agreement went from a Lease Agreement to a Interlocal Agreement, our District
Attorney reviewed and found no issues.

e Motion was made to approve; motion passed unanimously.
5. Authorize the SNACC Administrator to replace a 2007 Dodge Ram. (FOR POSSIBLE ACTION):

e Motion was made to approve; motion passed unanimously.

6. Approve the Device Management Services quote and agreement for 3500 additional licenses for over the
air programming. (FOR POSSIBLE ACTION):

e Motion was made to approve; motion passed unanimously.

7. Approve the amendment of the Resolution of the Administrator. (FOR POSSIBLE ACTION):

e Jason Manzo — The purpose of this amendment was to include NRS 332.112 to the Resolution of the
Administrator just in case there is an emergency with a site or any equipment that cannot wait for a
meeting to approve immediately.
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e Motion was made to approve; motion passed unanimously.

8. Approve the proposal for the Red Mountain tower study to see if the tower can hold another microwave.
(FOR POSSIBLE ACTION):

e Motion was made to approve; motion passed unanimously.

COMMENTS BY THE GENERAL PUBLIC:

NEXT MEETING DATE/ADJOURN:

Next SNACC meeting is on December 6 or 7 of 2021, Daniela will verify.
Meeting adjourned at 2:10 p.m.

Respectfully submitted:

Scott Mazick, Chairman
Attachments
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