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  SNACC ADMINISTRATOR’S REPORT  

OCTOBER 19, 2022 

SNACC UPDATES: 

On July 14th, 2022 around 5:00 pm we noticed not all radios were affiliating to the Simulcast.  We were affected by this 
for about 12 hours.  During this time, we still had coverage from our 16 ASR sites.  Our ASR sites don’t have the same 
channel capacity as Simulcast, so we had a very high number of busies.  SNACC, along with the local Motorola team and 
a specialty team from Motorola worked all night on this.  Motorola found a corrupt file that caused the issue, and it was 
corrected and the SNACC network was restored to normal operations.  Motorola is investigation the cause, but nothing 
like this has happened before to SNACC or any other systems that we are aware of. 

On August 16th, 2022 our Simulcast site went down for about 1 hour.  We had a MTN (Motorola Technical Notification) 
that needed to be applied to our sites before the upgrade in September/October.  This was listed as a non-service 
impacting task.  We applied the firmware to the 16 ASR sites with no issue.  When it was applied to the Simulcast there 
was an issue, and the Simulcast site went down.  This was taken back to Motorola to find out what happened, since this 
was a non-service impacting job.    

We completed the 2-week upgrade of our system from version 2019.2 to 2021.1. This update was applied to the RF 
sites, Core equipment, and Dispatch equipment.  80 Dispatch computers were replaced and 35 just needed software 
updates.   

I attended the Motorola Trunked User Group (MTUG) national convention from August 10th, 2022 thru August 12th, 
2022.  MTUG brings together Motorola Solutions, the Public Safety, and Public Service agencies that use Motorola radio 
systems to promote the development and sustainability of Motorola products, services, and processes. MTUG also 
provides access to training and education for the mutual benefit of all. One of the things we learned about was a group 
called The Safer Buildings Coalition (SBC).  This group works with the National Fire Code and local building and fire 
inspectors to help in solving in building wireless dead zones, which includes Land Mobile Radio.  The Safer Buildings 
Coalition had its meeting in Las Vegas in September.  I attended with both, Clark County Fire Inspectors and Las Vegas 
Fire and Rescue Fire inspectors about how the fire code addresses Bi-Direction Amplifier’s (BDA) to bring radio coverage 
inside building for first responders.  SBC also addressed how a BDA that is not set up correctly can cause harm to the 
radio system, which can cause loss of radio service at a system wide level.  I have started a working relationship with the 
Clark County Building and Fire Prevention, so we can start addressing some of the present issues we have in town.    

The microwave replacement project has started.  Last week Aviat completed the site and the path evaluations. 

We have been working continuously with Clark County Fire Department on their coverage issues in the Southwest area.  



 
 
 
 
 
 
 
 BUDGET VARIANCES: 
   
     MAY 2022 

1. Overtime – 17.4% $1,324.52 – Overtime for SNACC employees 
2. Electricity – 7.7% - $1,232.07 – Boulder City Power, NV Energy 
3. Telecommunications – 9.3% - $922.24 – United TeleService and Telecom 
4. Capital Lease Interest – 46.4% - $31,565.29 – P25 contract 
5. Capital Lease Principal – 40.3% - $207,225.62 – P25 contract  
6. Capital Projects – 20% - 419,501.25 – Motorola, GenCore 

 
JUNE 2022  

1. Overtime – (-0.4) $2,251.91  
2. Call back – 28.8% - $718.74 – After hours call back 
3. Cleaning/Custodial – (-58.1%) $350 – Mr. Janitorial 
4. Operating Cleaning Supplies – 8.4% - $59.24 – Paper Towels and facial tissue 
5. Electricity – (-8.2%) $1930.74 – Nv Energy and Boulder City Power 
6. Telecommunications – 8.2% - $785.44 – United TeleServices, Telecomm 
 

JULY 2022  
1. Overtime – 17.9% - $1,343.33  
2. Call Backs – 8.1% - $201.87 – After hours calls  
3. Office Space (Water Reclamation) – 100% - $12,000 – This is for the SNACC Office rented from 

CCWRD. 
4. Business Liability Insurance – (-48.6% over budget) This is supposed to be increased every year. The 

final FY 2024 budget will have the correct budgeted amount.  
5. CC Agreement, IT Support – 5.9% - $2,804 – FY22 Allocated 1st Quarter.  

 
 
AUGUST 2022  

1. Call backs – 16.1% - $605.61  
2. Cleaning/Custodial – 12.9% - $350 – Mr. Janitorial 
3. Electricity – 12.9% - $2061.24 – Boulder City Power, NV Energy 
4. Print/Reproduction – 7.2% - $152 – Konica Minolta  

 
SEPTEMBER 2022 

1. Cleaning/Custodial – 12.8% - $350 – Mr. Janitorial  
2. Equipment Maintenance and Repair – 14% - $1,751 – DP Air Preventative Maintenance on our A/c 

units at sites. 
3. Electricity – 8.8% - $1,414.55 – Boulder City Power, NV Energy 
4. Travel Training – 10.6% - $1064.37 – Jason traveled to California for an MTUG meeting 
5. Telecommunications – 8% - 790.08 – Telecom – United TeleServices 
6. CC Agreement, IT Support – 13.9% - $6576 – Allocated 1st Quarter 

 
 
 
 
 
 



 
 
SYTEM REPORTS: 
 
  
 JUNE 2022 
  1. Airtime - 2,890.4 (Hours) 
  2. Push-To-Talks – 2,078,325 
  3. Detailed Busies – 71 (2.27 Minutes) 

 
July 2022 

1. Airtime – 2,973.1 (Hours) 
2. Push-To-Talks – 2,140,983 
3. Detailed Busies – 291 (9.59 Minutes) 
 

August 2022 
1. Airtime – 3,062.3 (Hours) 
2. Push-To-Talks – 2,223,499 
3. Detailed Busies – 664 (22.85 Minutes) 

  
September 2022 

1. Airtime – 2907.4 (Hours) 
2. Push-To-Talks – 2,085,789 
3. Detailed Busies – 374 (12 Minutes) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
These reports can be found on the SNACC Website: http://SNACConline.com 















Southern Nevada Area
Communications Council

Fiscal Year 2024
Preliminary Budget

Presented on October 19, 2022
By Jason Manzo
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SNACC – FY24 PRELIMINARY BUDGET: REVENUES

• Fiscal year 2024 revenues ~

• Annual fee is increased 5.7% to $329.39 per radio

• Reimbursement of console maintenance is increased 3% in response to the annual 
escalation rate as contracted with Motorola.
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SNACC – FY24 PRELIMINARY BUDGET: SALARIES and BENEFITS

• Fiscal year 2024 salaries and benefits budget ~

• Salaries and Benefits are increased due to Merit and COLA from Labor Contract.
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SNACC – FY24 PRELIMINARY BUDGET: SERVICES AND SUPPLIES

• Fiscal year preliminary 2024 services and supplies budget ~
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SNACC – FY24 PRELIMINARY BUDGET: SUAII and MAINTENANCE

• Fiscal year 2024 SUAII and Maintenance ~

• Infrastructure and console maintenance increases are at the contracted annual 
escalation rate of 3%.
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SNACC – FY24 PRELIMINARY BUDGET: CAPITAL

• Fiscal year 2024 preliminary capital budget

• Status of Capital Lease Agreement

• Original amount of issue in fiscal year 2015:   $4,795,356
• Final payment date:   December of 2024
• Principal balance at end of fiscal year 2022:   $1,375,782
• Principal balance at end of fiscal year 2023:   $841,196
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SNACC – FY24 PRELIMINARY BUDGET: FUTURE CAPITAL PROJECTS

• Proposed Future Capital Projects ~

• Device Management: This allows for firmware upgrades and is used in conjunction with OTAP. This also 
automatically tracks codeplug data for each radio on the system. 

• Simulcast Redesign Project – This allows SNACC to expand and align our current radio coverage in the Las Vegas 
Valley to keep pace with the current growth trend.

• NCORE Replacement Radios: There are ten radios that are tied into the statewide NCORE interoperability 
communications. The current radios are old and will not support TDMA. 
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SNACC – FY24 PRELIMINARY BUDGET: CASH BALANCE
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• SNACC fund projected cash balance ~

• With the current capital plan, anticipated cash balance will decline through fiscal year 2027 with an 
exception in fiscal 2025.  



SNACC – FY24 PRELIMINARY BUDGET: AGENCY BILLINGS

• Agency billings for fiscal year 2024 ~

• Fees shown above are based on current inventory as of the date of this report 10/6/2022.  These numbers 
are provided for budgeting purposes only and are subject to change as inventory numbers change.
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End
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SHEET NUMBER:

SHEET TITLE:

SITE INFORMATION:

REVISIONS:

CHECKED BY: DWG

RED MOUNTAIN PEAK
BOULDER CITY, NV

LATITUDE: 35.995417
LONGITUDE: -114.863694

AVIAT NETWORKS
MICROWAVE ANTENNA UPGRADE

SCALE: N.T.S.

1. ALL BOLTS SPECIFIED ARE TO BE GALVANIZED A325 AND HAVE A NUT & LOCKWASHER.

2. ALL DIMENSIONS ARE APPROXIMATE. CONTRACTOR TO FIELD-VERIFY ALL DIMENSIONS BEFORE
FABRICATION OF STEEL AND COMMENCEMENT OF WORK. FIELD CUT AND DRILL MEMBERS AS
REQUIRED AND APPLY TWO COATS OF COLD GALVANIZATION PRODUCT.

3. MINIMUM EDGE DISTANCE FOR BOLTS SHALL BE 1 " CENTER TO EDGE UNLESS OTHERWISE NOTED.

4.

3'-0" FACE WIDTH (CENTER-TO-CENTER)
(TO BE MEASURED & VERIFIED IN FIELD)

 NEW SECONDARY
HORIZONTAL

UPGRADE, TYP.

EXISTING TOWER LEG,
TYP.

EXISTING DIAGONAL MEMBER,
TYP.

NEW BRACKET ASSEMBLY, TYP.
(SEE SHEET SH-1)

NEW SECONDARY HORIZONTAL MEMBER, TYP.
OUTSTANDING ANGLE LEG MAY FACE INWARDS
OR OUTWARDS DEPENDING ON FIT-UP

3'-0"
CENTER TO CENTER

FACE WIDTH

3'-0"
CENTER TO CENTER

FACE WIDTH

NEW CONNECTION
PLATE, SEE SHEET SH-1

NEW BOLTS, TYP.

L2x2x  SECONDARY
HORIZONTAL UPGRADES

(7) LEVELS x (3) SIDES = (21) TOTAL

EXISTING SOLID ROD DIAGONAL MEMBER, TYP.

EXISTING SOLID ROD LEG MEMBER, TYP.

SCALE: N.T.S.
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