














   SNACC ADMINISTRATOR’S REPORT 

FEBRUARY 15, 2023 

SNACC Updates: 

On Monday December 26th, 2022, we received reports from two agencies that they were having issues 
with their radios trying to affiliate to Simulcast.  We noticed one of the Simulcast sites was getting 
interference every few seconds.  We discovered that a casino had just tuned on a new BDA (Bi-
Directional Amplifier).  We reached out to the vendor that installed the BDA to turn the uplink power 
down to correct the problem. 

Working with Aviat we have finalized the equipment configuration for our new Microwaves.  Aviat has 
put in to have the equipment built.  I am now waiting for an estimated time to build and deliver the 
equipment to SNACC 

On Wednesday February 8th we did our 3rd HVAC preventative maintenance for the 4 sites that SNACC 
has AC units.  
While doing the HVAC maintenance we discovered one of the site‘s copper grounding had been cut and 
removed from the outside of the building.  SNACC is working to get a quote to replace the grounding.   

SNACC is working with Genesis to correct a problem for reporting system statistics.  This is covered 
under the Genesis maintenance.  Currently we are using the built-in reporting tool from Motorola.   

We have started the year preventative maintenance that will be done at each of the RF sites and dispatch 
sites.  There are 23 RF sites that will receive preventative maintenance and 19 dispatch sites.    

The replacement vehicle came in for the 2007 Dodge Ram 2500.  It was replaced with a 2022 Ford 
F250.  The cost came to $47,426.30.  This was first approved in fiscal year 2022 but because of 
production issue we had to roll the PO into fiscal year 2023. 

SNACC has renewed the DiagnostX Extended Annual Maintenance for $4,443.32.  This equipment is 
used to capture radio push to talk data at a site and analyze it to see if the radio is on frequency.  This cost 
remained flat from last year. 

SNACC has renewed the Genesis Essential Service Agreement which includes telephone and remote 
support, system analysis, software updates and upgrades for $8,403.00. This software allows us to run in-
depth status reports on the system.  Lasts yeas cost was $8003.00 










